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COACHING CHANGES CULTURES

The Ultimate Director

Better than the best

we develop people...they develop your business



Top management development

The Ultimate Director programme has been created to support directors and
senior managers in organisations both large and small. It is based around the
think tank concept and helps individual senior people to improve themselves
and their organisation.

The Executive Day

Peer roundtable sessions every other month,
professionally facilitated; share and get
unbiased advice from successful directors.

Networking

Confidential and trusted access to a network of
like minded top leaders; this leads to individual
or group cooperation.

The Speakers
Interactive presentations by top speakers, focused
on the personal and business side of leadership.

The Executive Coaching

Monthly one-to-one executive coaching sessions.
An opportunity to reflect and ask yourself those
questions that you would not normally have the
chance to ask yourself.

Who will you meet at The Ultimate Director?

This programme is delivered by experienced professionals who have spent a lifetime at
high level in companies. All have exceptional experience in developing organisations at a
strategic and tactical level.

All the people you will meet on the programme will be top leaders of non-competing
organisations within a specific geographical area.

® Board Directors
®" Managing Directors

® Senior Managers

of owner manager, corporate, not for profit or government / local authority organisations.

The Ultimate Director Programme will:

= Develop you and help you take your business to the next level

® Help you to understand what will make your business
more successful

® Enable you to question, in a confidential and non-judgmental
environment, your ideas and goals

® Expose you to advice from active high level directors and
managers focused directly at you and your organisation

= Develop you as an Ultimate Director

= Give you exclusive insight into local and national businesses

Programme Benefits, Objectives and Outcomes:

= Real help with those decisions that cannot be discussed
with your reports

= Personal growth by regular exposure to speakers on a wide
range of subjects

® Support in ensuring that you carry out those actions that
you have undertaken to do

® People to turn to when feeling isolated at the top
® Focus on MBA subjects

" Measurable increased results

Investment £1098.00 (excluding VAT) per quarter

Plus speakers at cost/number of people




Client Feedback

“The programme was excellent providing a conduit to enable divisional
directors to deliver good objectives and have a positive frame of mind.”

Michael Conway
Managing Director, FM Conway

“What a fantastic help. The programme has been very helpful in giving
clear focus to future development plans and tactics for leadership that will
be used throughout the department. If this is expanded throughout the
organisation, there will be a significant improvement in leadership.”

John Jackson
Head of Building Control, The Royal Borough of Kensington & Chelsea

"l have most enjoyed having the opportunity to balance out my own
viewpoint with another industry professional and also to tap into Robin’s
objective wealth of knowledge and expertise. A very high standard of
preparation and delivery.”

Colin McCadden

If you would like to find out more or have
a personal introduction to the programme, please call
0845 626 2244 or email insight@unlimitedpotential.co.uk



